13.13 TERMINAL REPORT FORMAT 

	1. 
	1. Background Information 

	 
	1.1 Project Number 

	
	BC/6010-04-1 BCL-1514-2661-2745

	
	1.2 Project Title 

	
	PREPARATION OF A SET OF TOOLS FOR THE SELECTION, DESIGN AND OPERATION OF HAZARDOUS WASTE LANDFILLS IN HYPER-DRY AREAS

	
	1.3 UNEP Division/Unit 

	
	 Secretariat of the Basel Convention (UNEP/SBC)

	
	1.4 Implementing Organization 

	
	Basel Convention Regional Centre for Training and Technology Transfer for the Arab States located in Cairo (BCRC-Egypt).

	 2. 
	     2.  Project Implementation Details 

	 
	2.1 Project Needs and Results (Re-State the needs and results of the project) 

	
	Needs

1. Inadequate legislation governing hazardous waste management and transboundary movements of hazardous wastes.

2. Lack of hazardous waste criteria/definition to underpin legislation and control techniques.

3. Lack of clear administrative procedures and resources (including facilities and trained personnel) for implementing the Basel Convention and legislation. 

4. Incomplete (or no) hazardous waste inventories.

5. Lack of monitoring facilities.

6. Lack of secure landfill.

7. Lack of recycling facilities.

8. Fragmented approach to cleaner production and waste minimization techniques.

Results

1. Concept of minimum requirements and good practice for the landfill of hazardous waste in hyper-dry areas in Arabic speaking countries that is compatible and complementary to the principles of the Basel Convention for the Environmental Sound Management (ESM) of hazardous wastes has been developed through expert consultations and partly adopted by the appropriate bodies in the sub-region, including the League of Arab States.

2. A nucleolus network of institutions and experts in the sub-region on hazardous waste landfill set up through the active coordination of the BCRC-Egypt.

3. Large body of recipients, including Focal Points to the Basel Convention, technical institutions, governmental and local authorities officials, informed on the development of specific guidelines for the landfill of hazardous wastes in hyper-dry areas through dissemination of information.

4. Training delivered on good practice, site selection, environmental assessment, design   

       and implementation of engineered landfill in the pilot country.

	
	2.2 Project Activities (Describe the activities actually undertaken under the project, giving reasons why some activities were not undertaken, if any) 

	
	Activity 1: Preparation of the First Meeting of the Expert Group.   

Activity 2: First Expert Group meeting

Activity 3: Preparation of the ‘Guidelines for hazardous waste landfill site selection and EIA in   ……………hyper-dry areas’.

Activity 4: Second Expert Group meeting

Activity 6: Third Expert Group Meeting

Activity 7:  Development of a training manual for hazardous waste landfilling

Activity 8: Training workshop in Bahrain

Activity 9: Adoption of the guidelines by appropriate entities in the sub-region.



	
	2.3 Project Outputs (Compare the outputs generated with the ones listed in the project document) 

	
	1. Three guidelines entitled:

a. ‘Guidelines for hazardous waste landfill site selection and EIA in hyper-dry areas’;

b. ‘Guidelines for hazardous waste landfill site design in hyper-dry areas’;

c. ‘Guidelines for hazardous waste landfill site operation, monitoring and aftercare in hyper-dry areas’;

2. These guidelines are prepared in English/Arabic (30-40 pages each), with easy to use indexing and/or relevant decision support charts; 

3. Training manual for hazardous waste landfill entitled ‘Hazardous Waste Management, the landfill option".

4. Glossary for Landfill technical terms have been developed in both Arabic and English Language

5. Training program on Landfilling Hazardous Wastes completed in Bahrain.

	
	2.4 Use of Outputs (State the use made of the outputs) 

	
	Outputs were used to implement a training program on waste disposal through Landfilling, in hyper-arid areas.

	
	2.5 Degree of achievement of the objectives/results (On the basis of facts obtained during the follow-up phase, describe how the project document outputs and their use were or were not instrumental in realizing the objectives / results of the project) 

 To a large degree the objectives were achieved. The project nature as a research project was not fully attained in the activities because the research requires much more budget allocations and a longer period of time. About 60% of the total budget of the project was consumed in expert group meetings (which witnessed exchange of information and know how between participants) and in the training activity held in Bahrain, while only about 8.7% were utilized for technical consultation. The remaining funds were distributed as follows,


8.2% for translation and reproduction of the documents


3.3% allocated for monitoring and evaluation


13% for management and operation

The remaining balance about 6.8% are savings on the total budget and intended to be utilized for follow up activity three months after the project ends.

	
	2.6 Determine the degree to which project contributes to the advancement of women in Environmental Management and describe gender sensitive activities carried out by the project. 

	
	The gender issues were observed while implementing the project. No discrimination has been observed from the project management. Women were fairly represented in all project activities  (c.f. Project Activity reports).

No specific or gender sensitive activities were conducted by the project.

	
	2.7 Describe how the project has assisted the partner in sustained activities after project completion. 

	
	Guidelines produced by the project are intellectual tools that will be continuously used to improve the Landfilling of hazardous wastes in  an environmental sound practices even after the project completion.

	3
	3. Conclusions 

	 
	The lessons learned can be summarized in the following points:

The region still suffers from the availability of the technical experts and projects relying on region technical assistance will consume a lot of time in sourcing and identification.

1. Slow response, or last minute response is a characteristic for the region, this characteristic always leads to a delay in executing activities or accepting low profile implementation.

2. Research projects needs longer period of implementation and more budget for research, otherwise the results will be questionable.

3. Emergent needs for the region include medical waste management and management and of used oils.



	
	3.2 Recommendations (Make recommendations to (a) Improve the effect and impact of similar projects in the future and (b) Indicate what further action might be needed to meet the project objectives / results) 

	
	1. Follow up training programs in the different subregions; like the one done in Bahrain will improve the effect and will propagate the outputs of the projects that will probably lead to the adoption of the guidelines.

2. Maintaining the produced guidelines as open files for update (as more information and experience gained) either by experts of the BCRC-Egypt, by the region experts or by International experts will improve the effect and impact of similar projects.


	 4. 
	4. Attachments 

	 
	4.1 Attach an inventory of all non-expendable equipment (value over US$ 1,500) purchased under this project indicating Date of Purchase, Description, Serial Number, Quantity, Cost, Location and Present Condition, together with your proposal for the disposal of the said equipment 

	
	None

	
	4.2 Attach a final Inventory of all Outputs/Services produced through this project     

Three guidelines entitled:

1. ‘Guidelines for hazardous waste landfill site selection and Environmental Impact Assessment (EIA) in hyper-dry areas’;

2. ‘Guidelines for hazardous waste landfill site design in hyper-dry areas’;

3. ‘Guidelines for hazardous waste landfill site operation, monitoring and aftercare in hyper-dry areas’.

4. Training manual for hazardous waste landfill entitled ‘Hazardous Waste Management, the landfill option".

5. Glossary for Landfill technical terms have been developed in both Arabic and English Language.

Available at the SBC web site under Egypt: http://www.basel.int/centers/projects.html
and at the web site of BCRC-Egypt: www.baselegypt.org




